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With the expansion of the scale of software projects, in order to solve software 
projects arising in the course of the problem and improve the success rate of software 
projects, an increasing number of software companies use software project 
management tools at all stages of project management. RIA-based Software Project 
Management Platform used Flex as presentation layer which is on behalf of rich 
Internet era, JAVA EE in combination with Spring and Hibernate in the realization of 
the logic layer and persistence layer, combined with quick responses of desktop 
applications, the advantages of strong interaction with the Web applications’ easy to 
deploy and maintain the properties, improve the user experience and reduce costs. The 
system integrates the software plan management, request management, defect 
management, risk management and peer review management. Users of the system can 
make an effective monitoring of these stages to improve the success rate of projects. 
The main work is to examine the use of software project management system to 
assist the project team to manage. The use of RIA, Flex, Spring, Hibernate, LCDS and 
other technology,structure functions cover the needs of the process of software 
project management, project management, risk management, defect 
management, assessment and management, can help the project team needs to 
complete the development of more effective, scheduledevelopment, risk 
identification and development of coping strategies, find and fixdefects and 
conference reviews, etc., to enable enterprises to more effectivelymanage the 
project process, monitoring, as promptly as possible, completed within the 
budget plan established goals to meet customer needs. 
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众多缺乏管理的企业在这些失败的项目中往往会遇到图 1.1 所示的问题： 
 



































































集成项目管理平台 主要功能 特点 
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实现上则严格按照以上设计，采用 MVC 架构，将 RIA-FLEX 技术与 Spring、
Hibernate 框架相结合实现系统的各项功能。图 1.2 为系统已实现的功能。 
 
图 1.2 在线软件项目管理平台已实现功能 


















4. 支持 CMMI 体系 
1) 如“度量分析”等  
5. 界面简洁，操作简易 
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1、计划管理： 

















(1)  缺陷提交：由测试人员发现缺陷并提交给项目经理； 
(2)  缺陷审核：项目经理审核缺陷后安排开发人员修复该缺陷； 
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